COMMUNITY PARTICIPATION PROGRAM
Application Template,

Please feel free to use this template as a guide to developing your submission for funding from
the Community Participation Program. The level of detail should be appropriate to your

organization’s proposed activities, and to the level of funding allocated for your organization.

CONTACT INFORMATION:

Organization Name: Folwell Neighborhood Association

Address: 1206 37" Avenue North, Minneapolis, MN 55412

Website url: Folwell.org

Organization email: info@folwell.org

Federal EIN: 41-1763454

Board Contact: Name: Allen Saless

Staff Contact: Name: Roberta Englund

FUNDING ACTIVITIES.
Use the following questions as a guide for your submission.

1. After this first funding year, neighborhood organizations will submit proposals for three
years of funding from the Community Participation Program. How will your organization
engage residents and other stakeholders in 2011 to develop your three-year proposal?

The Board of Directors of Folwell Neighborhood Association (FNA) will initially describe
the role of the association and its residents in the Citizen Participation Program in
keeping with the mission and standards of the Association that are already established
and in keeping with the Citizen Participation guidelines.

Folwell Neighborhood Association (FNA) has a broad base for communication with
neighborhood residents and businesses that supports information sharing and response.
We will communicate electronically, in print format and in meetings to encourage




constituent engagement in planning for neighborhood participation in the ongoing
Community Participation Program. :

A standing committee for the Citizen Participation Program will be formed according to
Association Bylaws that will represent as closely as possible the demographic
composition of Folwell Neighborhood. The purpose of this committee will be to
actualize the planning and community engagement process, document the goals and
objectives and monitor the outcomes of the plan.

What regular outreach and engagement activities will your organization carry out in
20117

FNA engages residents with surveys, small area meetings, social gatherings and topic
specific meetings; we will continue to use these strategies. Further, there will be
neighborhood wide events such as Earth Day and the Ice Cream Social in June, and other
community gatherings where outreach will occur.

How will your organization reach out to under-represented groups in your community?
Who are these groups?

The 2010 Census will more clearly define the demographics of Folwell Neighborhood
and when that information is available it will become part of the outreach to the Folwell
community to under-represented groups. We know that other than cultural identifiers
those that are under-represented are tenants, students and the elderly.

What planning activities would your organization like to carry out in 20117 (This could
include strategic planning, land use planning, NRP planning, etc).

a. Land use planning related to scattered site vacant lots and ongoing demolitions
resulting from foreclosure.

b. Ongoing planning and implementation of the Lowry Corridor Strategic Plan.

How does your organization provide information to the community? How do you gather
information from the community?

Folwell Neighborhood Association has a broad base for communication with
neighborhood residents and businesses that supports information sharing and response.
We will communicate electronically, in print format and in meetings to encourage
constituent engagement in planning for neighborhood participation in the ongoing
Community Participation Program. :

What festivals and events will your organization host or support in 20117




7. What

Commission know about your organization?

Earth Day - Bunnies in the Parks
Senior Resource Fair

North Side Street Race

Ice Cream Social

Truck Extravaganza

Victory Race/Communitv Picnic

Harvest Festival
Senior Leaf Rake
Dog Daze

else would you like the
Neighborhood and
Community Engagement

Folwell Neighborhood Association has been a fully functioning 501c3 corporation since
1994 engaged in education and community engagement and has every intention of
remaining as such.

8. Besides funding, what are some other ways that the NCR and NCEC can help your
neighborhood organization? '

Not that we are aware of at this time.

ESTIMATED BUDGET

Staff Expenses $31,160.00
Employee Benefits $2,400.00
Professional Services $2,550.00
Occupancy $4,370.00
Communications/Qutreach ; $2,400.00
Supplies and Materials $4,300.00
Festivals and events $7,500.00
Food and refreshments $1,450.00
Development $1,380.00
Fundraising $1,000.00
Other Services S

TOTAL: 58,510.00

= Approved lanuary 2011
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January 12, 2011

Community Participation Program
Neighborhood Community Relations Department
City of Minneapolis

Regarding Current Filings of the Association

In lieu of submission of documents per query and response on January 12, 2011 to the office of the NCR
please accept the following statement:

Folwell Neighborhood Association is current on all filings with the Federal Government (990) and the
State of Minnesota including the Secretary of State and the Attorney General for the most recent fiscal
year.

Cahuctn / Guafnct

Roberta Englund
Executive Director

1206 37th Avenue North Minneapolis, MN 55412
612.521.2100 Fax 612.521.4538 e-mail: info@folwell.org



Folweli Neighborhood Association bylaws approved 1994 and as amended August 4, 1997, May 2, 2001,
April 7, 2008, and January 10, 2011.

Article | NAME
The name of this organization shall be the Folwell Neighborhood Association.

Articlell PURPOSE

The purpose of the Folwell Neighborhood Association shall be to protect and promote neighborhood interests and
the health, safety, and general welfare of all residents of the Folwell Neighborhood in a non-partisan, educational,
and cooperative manner and implement that purpose through decisions of the Board of Directors for the
Assaciation only, or in collaboration with ofhers

Articie lll GEOGRAPHIC AREA

The geographic area of Folwell Neighborhood (hereafter referred to as "Folwell") as defined by the Minneapolis
Communities and Neighborhoods map approved by the Minneapolis City Council shall be: north Lowry Avenue on
the South, south Dowling Avenue on the North, east Penn Avenue on the West, and west Dupont Avenue on the
East.

ArticlelV  MEMBERSHIP
Eligible for individual membership in the Folwell Neighborhood Association (hereafter referred o as the
Asgsociation) shall be any person of legal voting age who:

a. Resides in or owns property in Folwell
b. Operates or facilitates a legal business or organization located in Folwell, however, there shall be only
one non-resident member for each legal business or organization.

Membership in the Association shall be open to and encouraged of all interested persons who meet the above
eligibility requirements. Efforts shall be made to achieve faithful representation of the raciai, ethnic, and economic
diversity of Folwell. No person shall be denied membership in the Association due to race, religion, color, gender,
sexual preference, national origin, economic status, or disability. Membership is neither transferable nor
assignable. No member shall have any vested right or interest in the term of his or her membership. Members
may be required to verify their membership eligibility.

Anyone eligible for membership must consent to becoming a member and they may become a member by signing
their name and providing their address on a voter registration form that is available at all meetings of the
Association. The Association will maintain a current membership list and must make its membership list available
within 2 business days to any member requesting it. The membership list cannot be used for promotional
purposes unrelated to the Association.

ArticleV BOARD OF DIRECTORS

The Board of Directors (hereafter known as the Board) shall consist of not less than six members of the
Association and not maore than eleven members. All Board members must be voting members of the Association,
but oniy two may be non-residents of Folwell neighborhood. Board members shall not conduct themselves in a
manner that will reflect negatively upon the Association.

Terms on the Board shall be for two consecutive years and no member may serve more than three consecutive
terms. Board vacancies due to resignation or removal shall be filled for the remainder of the term under normal
voting procedures stated in these bylaws.

Officer Tenure, Removal, and Vacancy.

The term of office of each of the Cfficers of this corporation shall be for two (2) years or until the election of
successors. An officer’s term shall consist of no more than three (3) consecutive terms. Any Officer may be
removed at any time prior to the expiration of his or her term by an affirmative vote of the majority of the Directors.
Any vacancy occurring in an executive office shall be filled by the Board of Directors.

When vacancies occur, elections to fill vacancies shall be publicized at least 25 days before the election can occur
at the next Association regular or quarterly meeting.

Officers' terms shalf be for two years. Vice-Chair, Secretary and Treasurer to be elected in even numbered years,
Chair and 1** Vice-Chair in odd numbered years.



(Historical Note: FNRC's (Folwell Neighborhood Revitalization Committes) October 1993 election will begin this
system. The Chairperson and 1" Vice Chair will be elected for a two-year term. The Vice-Chair, Secretary, and
Treasurer wilf be elected for a one-year term in 1993 only).

A Board member may be removed from the Board by a two-thirds vote of the entire seated membership of the
Board. Such a vote shall occur at a regular meeting, or a special meeting called for that purpose, but with due
notification of such action and the right to be heard thereon.

After 2 consecutive absences, a Board member will receive written notification stating that the Board will review
their status and may take action to remove them from the Board if they have 3 consecutive absences.

Article VI {A) MEETINGS

Membership

General membership meetings shall be held at least quarterly. The gquarterly meetings will be held in February,
May, August, and November on the first Monday of each month, precluding a legal holiday, which then defers to
the second Monday. Notice of regular meetings and the agenda will be made available to the membership by any
method deemed inclusive by the Board.

Annual Meeting: The general membership meeting in November shall be designated as the Annual Meeting, at
which time election {o the Association’s Board shall occur. There shall be 25 days’ publicized notification of the
Annual Meeting and Board elections. The Asscciation’s fiscal year shall be the calendar year.

All voting shall be subject to ratification by a simple majority of all eligible voters in attendance at a duly called
election. All meetings shall be conducted according to Robert's Rules of Order, latest revision, when not in conflict
with these bylaws. Fifty percent plus one of the members present at the time an issue is voted on constituies a
majority.

Article VI (B)

Board of Directors

The Board will conduct not less than one business meeting per month. The meeting(s) shall be duly publicized
and open fo the public, any member of the Association and to all residents of Folwell. Special meetings of the
Board may be calied by the Chair, the Executive Committee, or by a majority of the seated Board members.
Notice of special meetings shall be given at least twenty-four hours in advance of the meeting either by mail,
phone, electronically, or personal contact. If Board resolutions are made without a meeting of the Board, they
shall be done in writing with signatures of 2/3 of the Board members to be valid.

A quorum shall consist of at least 51% of the seated Board members. Of the Board members in attendance, a
simple majority is necessary to carry any motion. There shall be no proxy votes at Board meetings.

ArticleVIl OFFICERS

There shall be five Officers of the Board of Directors consisting of a Chair, Vice Chair, 1% Vice Chair, Secretary
and Treasurer. Officers are elected at the Annual Meeting. The offices of Chair and Treasurer must be filled
according to Minnesota law. These five Officers shall also be known as the Executive Committee.

Vacancies are to be filled by Board appointment. Appointees are to be confirmed by a simple majority of
Association members in attendance at the next general meeting of the Association.

An Officer may be removed by a two-thirds vote of the entire voting membership of the Board. The Board shall
elect a member of the Board to fill the vacancy. However, in such cases, 1/3 of the seated Beard members may
call for the Officer position to be filled by election at the next general membership meeting with due netice.

The Chair shall have the power of general management of the business of the Association and shall sither preside
or delegate such authority at all meetings. S/he shall see that all orders and resolutions of the Association. are
carried into effect. The Chair shall be a member ex-officio of all sub-committees. The Chair shall be considered
"President” of the Association for the sole purpose of carrying out the duties of that title. The Chair shall perform
all duties usually incident to that office and such other duties as the Association may prescribe.

The Vice-Chair is a member of the Executive Committee in seceis:si'on to the Chair an_d:shaﬁ perform the duties of
the Chair in the event that the Chair is unable to do so and to perform other duties as the Association may
prescribe.



The 1% Vice-Chair is a member of the Executive Committee and shall perform the duties of the Vice-Chair in the
event that the Vice-Chair is not able to do so. In the event that neither the Chair nor the Vice-Chair is able to
perform their respective duties, the 1 Vice-Chair shall perform the duties of the Chair.

The Secretary is a member of the Executive Committee and is responsible for keeping records of Board actions,
including overseeing the taking of minutes at all board meetings, sending out meeting announcements, distributing
copies of minutes and the agenda to each Board member and assuring that corporate records are maintained and
shall perform such other duties as the Association may prescribe.

The Treasurer is a member of the Executive Committee and is responsible to assure accurate accounts are kept
of all moneys of the Association received or disbursed. The Treasurer shall be responsibie for supervising the
receipt, deposit, and disbursement of the Association's funds in accordance with the financial poficies and
procedures established by the Asscciation. The Treasurer shall, whenever required, provide to the Association an
account of the financial condition of the Association and shall perform such other duties as the Association may
prescribe. When applicabie, the Treasurer shall submit to any other worthy agency an independent audit done by
a professional Certified Public Accountant.

ArticleVIl COMMITTEES
Section 1: The Board may create committees as needed, such as fundra|smg, housmg, etc. The Board Chair
appoints all committee chairs.

When a committee is created, the Board by formal action shall: Identify the committee as either standing or
special, define the purpose of the committee and appoint a committee chair. All committees shall report to the
Board on a monthly basis. Any proposed action by any committee that financiaily obligates or otherwise defines
the Association in any way requires approval through a formal action by the Board.

With the exception of the Bylaws, Finance and Nominating Committees, committee membership is open to the
membership of the Association.

Section 2: The five Officers serve as the members of the Executive Committee. Except for the power to amend
the Articles of Incorporation and Bylaws, the Executive Committee shall have ali of the powers and authority of the
Board of Directors in the intervals between meetings of the Board, subject to the approval of the Board of
Directors.

Section 3: Finance Commitiee. The Treasurer is chair of the Finance Committee, which includes three other
Board Members. The Finance Committee is responsible for developing and reviewing fiscal procedures, a
fundraising plan and annual budget with staff and other Board members. The Board must approve the budget and
all expenditures must be within the budget. The Board or the Executive Committee must approve any major
change in the budget. The fiscal year shall be the calendar year. Annual reports are required to be submitted to
the Board showing income, expenditures and pending income. The financial records of the organization are public
information and shali be made available to the membership, Board and the public.

Article X AMENDMENTS

Amendments to these bylaws may be adopted by the general membership of the Association at any meeting for
which at least seven days’ prior notice shall be given. The notice shall include the content of the proposed bylaw
change. A 2/3 majority of the members present and voting is needed for any amendment to pass.
Notwithstanding the provisions cited above, these bylaws are not subject to change or amendment at any time by
the general membership or Directors of the Association board.

Article X COMPLAINTS
Any complaints against the Association, or any of its activities, must be made in writing and directed to a meeting
of the Association, which shall act upon the merits of the complaint within thirty days.

Article XI LIABILITIES
No Officer or member of the Board shall in any way be personally iiabie or responsible for any debt or abligation
imposed or incurred by, or on behalf of, the Association.



Article Xl CONFLICT OF INTEREST, INDEMNIFICATION AND NO_N-DISCRIMINATION

Section 1. Conflict of Interest. The Folwell Neighborhood Assaciation (FNA) recognizes that members
participate because of a personal or professional interest in the work of the Association. Folwell Neighborhood
Association encourages these individuals to participate, however, actual and potential conflicts of interest shall be
fully disclosed. A conflict of interest shall arise in any of the following situations:

A. An actual or proposed contract or transaction between FNA and a member or any of the immediate
family of the member or alternate.

B. An actual or proposed contract or transaction between FNA and an organization of which a member
or alternate or any of the immediate family of the meniber or alternate is a director, officer, legal
representative or has a material financial interest.

Any conflict of interest or potential for a confiict of interest shall be fully disclosed in a timely manner to the FNA by
the member. A member shall not vote or participate in the discussion of any action that constitutes an actual or
potential conflict of interest. The AFCAC may authorize, approve or ratify a contract or transaction that constitutes
a conflict of interest only upon full disclosure and upon consensus reached without the member subject to the
conflict of interest.

Section 2. Definitions. The following definitions apply to this Article;

A. Material Financial Interest. A member has a material financial interest in any organization in which the
member has rights to payment of dividends, profit-sharing, compensation, reimbursement of
expenses, or repayment of obligations or other liabilities.

B. Immediate Family. Immediate family encompasses the following individuals: spouses, parents,
children, children’s spouses, siblings, or spouses of siblings.

Section 3. Indemnification. To the fullest extent permitted by Minnesota law, the FNA shall indemnify and hold
harmless every party serving in a capacity for FNA for any and all cosis incurred in connection with the defense of
any action, suit, or proceeding in which he or she may be made a party or a withess by reason of their official
capacity with the organization. The FNA shall purchase and maintain insurance sufficient {o cover such costs.

Non-Discrimination Policy

Section 1. Non-Discrimination Policy. The FNA will not tolerate or support discrimination of any kind. The
activities of the FNA shall not discriminate against any person because of. race, color, creed, religion, ancestry,
national origin, sex, affectional preferences, physical, mental or emotional disability or other handicap; age, marital
status, or status with regard to public assistance.

Approved by the Board of Directors January 10, 2011.
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Board of Directors — January 2011

Position Name
Chair 3615 Knox Ave. N.
Minneapaolis, MN

Vice -Chair Mr. Thomas Mitchell
3418 Qliver Ave. N,
Minneapolis, MN 55412

1 Vice-Chair Mr. David Brown
1927 33" Ave. N.
Minneapolis, MN 55412

Secretary Ms. Karen Taylor
3455 Emerson Ave, N,
Minneapolis, MN 55412

Treasurer Ms. Marilyn Weber
3422 Qliver Ave. N.
Minneapolis, MN 55412

At Large Mr. Donald Hunker
3355 James Ave. N.
Minneapolis, MN 55412

At Large Ms. Lynn Austin
3612 Newton Ave. N.
Minneapolis, MN 55412

At Large Ms. Dawn Hunter
3551 Humboldt Ave. N.
Minneapolis, MN 55412

At Large Mr. William Moore
3438 Fremont Ave. N.
Minneapolis, MN 55412

At Large Mr. Thomas Will
3206 Irving Ave. N.
Minneapolis, MN 55412

At Large Ms. Deven Nelson
3637 Emerson Ave. N.
Minneapolis, MN 55412

1206 37" Avenue North, Minneapolis, MN 55412
Phone: 612.521.2100 Fax: 612.521.4538 e-mail: info@folwell.org



