KENWOOD-ISLES AREA ASSOCIATION
MARCH 7, 2011

To CCP staff: Please note:
The KIAA funding submission packet includes all suggested components except the Annual Report

to the MN Attorney General's Office. It is omitted because KIAA's financial transactions do not
meet the $25K annual threshold requirement for filing this report.

The KIAA Board approved this enclosed 2011 CPP proposal at our March 7, 2011 Board Meeting.

CONTACT INFORMATION:
Organization Name: KENWOOD-ISLES AREA ASSOCIATION
Address: P.O. BOX 3660, MINNEAPOLIS, MN 55403
Website url: www.kenwoodminneapolis.org
Federal EIN: 41 — 1798571

Board Contact: PAT SCOTT, KIAA VICE-CHAIR

KIAA Has NO Staff.

Signed:__— \ ? DATE 27‘/ DL r
SAM MURPHY;-CHAIR, KIAA BOARD


Robert Thompson



Kenwood-Isles Area Association
Narrative for CPP Application, March 2011
In response to Application Template Questions

1. KIAA is likely to reactivate a group similar to our former NRP Steering Committee. We will utilize
our mailed newsletter to alert residents about the planning activity, hold at least one widely
publicized neighborhood-wide meeting to set priorities, and use our monthly e-mail newsletter to
remind and inform residents. We might use flyers or a postcard mailing.

Some of this effort will be determined by 1) Guidelines/restrictions for uses of future CPP funding;
2) The amount of funding allocated to KIAA.

2. KIAA already produces a volunteer-generated semi-annual printed newsletter that is mailed to
all neighborhood households and provided to businesses. Our Minutes are published in the
monthly 4-neighborhood newspaper, the Hill & Lake Press; it is independently published and
delivered to all neighborhood residences and businesses. Our monthly e-mail newsletter is sent to
the more than 250 KIAA households that have signed up to receive it. Our Annual Meeting in May
is another method of communication and outreach. We sponsor and co-sponsor various
events/festivals, etc with our Park and Rec Center, such as the fall PALIO festival involving 4
neighborhoods. Our website: www.kenwoodminneapolis.org provides much information.

3. Please see the census profile of our neighborhood. KIAA has primarily stable, single-family,
owner-occupied households and few rental properties. Most KIAA residents are Caucasian; we
welcome and encourage active work and involvement from any and all segments of our
neighborhood population.

4. Our major focus in 2011 will continue to be: to seek important mitigation measures related to the
Southwest LRT corridor that is planned for the Kenilworth Bike/Ped Trail area along KIAA’s
western and northern edges.

5. See Answer to #2. KIAA delivers Welcome Packets to new resident households. General
neighborhood-wide Meetings are focused on specific topics, e.g., the SWLRT; park-related matters
(such as the Lake of the Isles Park Restoration project; and improvements to the playground in
Kenwood Park); or School-related matters (such as environmental improvements to the Kenwood
Elementary School yard). We are continually working on increasing our Block Captain network,
which can facilitate 2-way communications. We also sponsor area-wide, well-publicized
Candidates Forums during election years. We encourage annual NNO activities and community-
building block events.

6. We co-sponsored a community Ice-skating event with the East Isles Residents Association in
January. Our Annual Meeting will occur in May. We co-sponsor the popular 4-neighborhood
PALIO festival mentioned in #2 (above). We also provide outreach funds to keep the lavatories in
the Park & Rec Center open for park users during summer evenings and weekends when the rest
of the building is closed.

7. KIAA was founded in July 1962. The mission of our organization is: To build a strong
community in the Kenwood-Isles area by providing leadership, information on local matters, and a
forum for issues resolution. We have had no paid staff help since 2001, and all our work is carried
out by active, responsible and committed volunteers.

Our estimated 2011 CPP Budget is: Professional Services: $3978
Communications/Outreach: $4000
Festivals & Events: $1300

Total: $9278



FUNDING ACTIVITIES.
‘Use the following questions as a guide for your submission.

1. After this first funding year, neighborhood organizations will submit proposals for three
years of funding from the Community Participation Program. How will your organization
engage residents and other stakeholders in 2011 to develop your three-year proposal?

2. What regular outreach and engagement activities will your organization carry out in
20117

3. How will your organization reach out to under-represented groups in your community?

Who are these groups?

4. What planning activities would your organization like to carry out in 20117 (This could

include strategic planning, land use planning, NRP planning, etc).

5. How does your organization provide information to the community? How do you gather

information from the community?

6. What festivals and events will your organization host or support in 20117

7. What else would you like the Neighborhood and Community Engagement Commission

know about your organization?

8. Besides funding, what are some other ways that the NCR and NCEC can help your
neighborhood organization?



AMENDED AND RESTATED
BYLAWS OF
Kenwood-Isles Area Association
A MINNESOTA NONPROFIT ASSOCIATION
ARTICLE I

Offices

The registered office of the association shall be located in the State of Minnesota,
County of Hennepin. The address of the registered office may be changed from time to time by the Board
of Directors. The association may have such other offices, either within or without the
State of Minnesota; as the Board of Directors may designate or as the business of the association

may require from time to time.
ARTICLE I

Members

Section 2.01. Class; Qualifications. The association shall have one class of

membership. Membership shall be open to residents of the area represented by the association
(the "Neighborhood"). Members of the association shall be those persons who reside in the

Neighborhood.

Section 2.02. Membership Fee. The Board of Directors may assess an annual

membership fee and may determine from time to time the amount and terms of payment of the
annual membership fee payable to the association by the members.

Section 2.03. Termination; Reinstatement. Membership in the association may

be terminated as follows:
(a) Membership in the association shall terminate in the event any member

fails to meet, the residency requirements.



(b) Membership in the association may be terminated by a member at any
time by submission to the association at its registered office of a written notice of his or her
desire to withdraw from membership, specifying the date on which such termination shall
become effective.

A former member shall be reinstated to membership upon requalification as a
resident of the Neighborhood.

Section 2.04. Annual Meeting. An annual meeting of the members shall be held
each calendar year, on the date and at the time and place set by the Board of Directors, for the
purpose of electing directors and for the transaction of such other business as may come before
the meeting. If the election of directors shall not be held on the day designated as provided
herein for any annual meeting of the members, or at any adjournment thereof, the Board of
Directors shall cause the election to be held at a special meeting of the members as soon

thereafter as may be convenient.

Section 2.05. Special Meeting. Special meetings of the members, for any

purpose or purposes, unless otherwise prescribed by statute, may be called by the Chair or by the
Board of Directors, and shall be called by the Chair at the written request of not less than one-
tenth of all the members of the association.

Section 2.06. Place of Meeting. The Board of Directors may designate any
place, within the State of Minnesota, as the place of meeting for any annual meeting or for any
special meeting called by the Board of Directors. If no designation is made, or if a special

meeting be otherwise called, the place of meeting shall be the registered office of the association

in the State of Minnesota.

Section 2.07. Notice. Written or printed notice stating the place, day and hour of

the meeting, and, in case of a special meeting, the purpose or purposes for which the meeting is
called, shall be delivered not less than five nor more than thirty days before the date of the

meeting, either personally or by mail, by or at the direction of the Chair or the Secretary, or the
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officer or persons calling the meeting, to each member entitled to vote at such meeting. If
mailed, such notice shall be deemed to be delivered when deposited in the United States mail,
addressed to the member at his or her address as it appears on the member register of the
association, with postage thereon prepaid.

Section 2.08. Quorum. Fifteen (15) members of the association, represented in
person, shall constitute a quorum at any meeting of members. If less than fifteen (15) members
are represented at a meeting, a majority of the members so represented may adjourn the meeting
from time to time without further notice. At such adjourned meeting at which a quorum shall be
present or represented, any business may be transacted which might have been transacted at the
meeting as originally notified. The members present at a duly organized meeting may continue
to transact business until adjournment, notwithstanding the withdrawal of enough members to
leave less than a quorum.

Section 2.09. Proxies. Voting by proxy shall not be permitted.

Section 2.10. Voting. Each member shall be entitled to cast one vote, in person,
upon each matter submitted to a vote at a meeting of members.

Section 2.11. Voting for Directors. Each member shall be entitled to cast one

vote, in person, for as many persons as there are directors to be elected. No cumulative voting

for directors shall be permitted.

Section 2.12. Informal Action by Members. Any action required to be taken at a

meeting of the members, or any other action which may be taken at a meeting of the members,
may be taken without a meeting, if a consent in writing, setting forth the action so taken, shall be
signed by all of the members entitled to vote with respect to the subject matter thereof.

ARTICLE IIT

Board of Directors

Section 3.01. General Powers. The business and affairs of the association shall

be managed by its Board of Directors.



Section 3.02. Number, Tenure and Qualifications. The number of directors of

the association shall be determined by the members, within a maximum of twenty and a

minimum of three. Each director shall hold office for a one year or shorter term as

may be specifically provided at the time of his or her election and until his or her successor is

duly elected and has qualified. Each director shall be a natural person of full age and shall be a member
of the association.

Section 3.03 Regular Meetings. A regular annual meeting of the Board of

Directors shall be held without other notice than this Bylaw immediately after, and at the same
place as, the annual meeting of members. The Board of Directors may provide, by resolution, the
time and place, either within or without the State of Minnesota, for the holding of additional
regular meetings without other notice than such resolution.

Section 3.04. Special Meetings. Special meetings of the Board of Directors may

be called by or at the request of the Chair, the Vice Chair or any three directors. The person or
persons authorized to call special meetings of the Board of Directors may fix any place, either
within the State of Minnesota, as the place for holding any special meeting of the Board of

Directors called by them.

Section 3.05. Notice. Notice of any special meeting shall be given at least five

days previously thereto by written notice delivered personally or mailed to each director at his or
her business address, or by telegram. If mailed, such notice shall be deemed to be delivered
when deposited in the United States mail so addressed, with postage thereon prepaid. If notice
be given by telegram, such notice shall be deemed to be delivered when the telegram is delivered
to the telegraph company. Any director may waive notice of any meeting. The attendance of a
director at a meeting shall constitute a waiver of notice of such meeting, except where a director
attends a meeting for the express purpose of objecting to the transaction of any business because

the meeting is not lawfully called or convened. Except when required by statute, neither the



business to be transacted at, nor the purpose of, any regular or special meeting of the Board of
Directors need be specified in the notice or waiver of notice of such meeting.

Section 3.06. Quorum. One-third of the number of directors fixed pursuant to
section 3.02 hereof, but no fewer than three (3) directors shall constitute a quorum for the
transaction of business at any meeting of the Board of Directors, but if less than a quorum is
present at a meeting, a majority of the directors present may adjourn the meeting from time to

time without further notice.

Section 3.07. Manner of Acting. The act of the majority of the directors present

at a meeting at which a quorum is present shall be the act of the Board of Directors.

Section 3.08. Resignation. Any director may resign at any time by giving
written notice to the Chair or the Secretary of the association. Any such resignation shall take
effect at the time specified therein, and unless specified therein, the acceptance of such
resignation shall not be necessary to make it effective.

Section 3.09. Removal. Any director may be removed, either with or without
cause, at any time, by a vote of seventy five percent (75%) of the total number of Directors of the
corporation voting at a special meeting called for that purpose.

Section 3.10. Vacancies. Any vacancy occurring on the Board of Directors
because of death, resignation, removal, or increase in the number of directors or any other cause,
may be filled by the affirmative vote of a majority of the remaining directors though less than a
quorum of the Board of Directors, and each director so elected shall hold office for the unexpired
term of his or her predecessor in office.

Section 3.11. Compensation. By resolution of the members, the directors may be
paid their expenses, if any, of attendance at each meeting of the Board of Directors. No Director
shall receive a salary as director. This Section 3.11 shall not preclude any director from serving

the association in any other capacity and receiving compensation therefor.



Section 3.12. Presumption of Assent. A director of the association who is

present at a meeting of the Board of Directors at which action on any corporate matter is taken
shall be presumed to have assented to the action taken unless his or her dissent shall be entered in
the minutes of the meeting or unless eh or she shall file his or her written dissent to such action
with the person acting as the secretary of the meeting before the adjournment thereof or shall
forward such dissent by registered mail to the Secretary of the association immediately after the
adjournment of the meeting. Such right to dissent shall not apply to a director who voted in

favor of such action.

Section 3.13 Informal Action by Directors. An action required or permitted to

be taken at a meeting of the directors may be taken by written action signed by all of the
directors, and in the case of an action which need not be approved by the members, such action
may be taken by written action signed by the number of directors that would be required to take
such action at a meeting of the directors at which all directors were present.

ARTICLE IV

Executive Committee

The Board of Directors may at any time, by resolution adopted by two-thirds of
the total number of directors, designate two or more of their number to constitute an Executive
Committee, of which committee the Chair shall be one of the members and its chairman. During
the intervals between the meetings of the Board of Directors, the Executive Committee shall
possess and may exercise all the powers of the Board of Directors in the management and
direction of the affairs of the association in all cases in which specific directions shall not have
been given by the Board of Directors. All actions by the Executive Committee shall be reported
to the Board of Directors at its meeting next succeeding such action, and shall be subject to

revision and alteration by the Board; provided, that no rights of third parties shall be affected by



any such revision or alteration. Regular minutes of the proceedings of the Executive Committee
shall be kept in a book provided for that purpose. Vacancies in the Executive Committee shall be
filled by the Board of Directors. A majority of the committee shall be necessary to constitute a
quorum, and in every case the affirmative vote of a majority of the members of the committee

shall be necessary for the passage of any resolution. The Executive Committee may act by a

~ written consent setting forth the action and signed by a quorum thereof although the committee

has not formally convened. It shall fix its own rules of procedure, and shall meet as provided by
such rules or by resolution of the Board of Directors, and it shall also meet at the call of the
chairman or of any member of the committee.
ARTICLE V
Officers
Section 5.01. Number. The officers of the association shall be a Chair, a
Secretary, a Treasurer, and, if the Board of Directors so elects, one or more Vice or Co Chairs.
Each of the officers of the association shall be elected by the Board of Directors. Such other
officers and assistant officers as may be deemed necessary may be elected or appointed by the
Board of Directors. Any two or more offices may be held by the same person, except the offices
of Chair and Vice Chair, and the offices of Chair and Secretary.

Section 5.02. Election and Term of Office. The officers of the association to be

elected by the Board of Directors shall be elected annually by the Board of Directors at the first
meeting of the Board of Directors held after each annual meeting of the members. If the election

of officers shall not be held at such meeting, such election shall be held as soon thereafter as may
be convenient. Each officer shall hold office until his or her successor shall have been duly
elected and shall have qualified, or until his or her death, or until he or she shall resign or shall
have been removed in the manner hereinafter provided.

Section 5.03. Resignation. Any officer or agent may resign at any time by

giving written notice of his or her resignation to the Board of Directors, the Chair or the



Secretary of the association. Any such resignation shall take effect at the time specified
therein, and, unless otherwise specified therein, the acceptance of such resignation shall

not be necessary to make it effective.

Section 5.04. Removal. Any officer or agent elected or appointed by the Board
of Directors may be removed, either with or without cause, at any time, by a vote of a majority of
the total number of directors, but such removal shall be without prejudice to the contract rights, if
any, of the person so removed.

Section 5.05. Vacancies. A vacancy in any office because of death, resignation,
removal, disqualification or any other cause may be filled by a vote of the Board of Directors,

and each officer so elected shall hold office for the unexpired term of his or her predecessor in

office.

Section 5.06. Chair. The Chair shall be the principal executive officer of the
association and, subject to the control of the Board of Directors, shall in general supervise and
control all of the business and affairs of the association. The Chair shall, when present, preside
at all meetings of the members and, except as otherwise provided by resolution, at all meetings of
the Board of Directors. The Chair may sign, with the Secretary or any other proper officer of the
association thereunto authorized by the Board of Directors, any deeds, mortgages, bonds,
contracts or other instruments which the Board of Directors has authorized to be executed, except
in cases where the signing and execution thereof shall be expressly delegated by the Board of
Directors or by these Bylaws to some other officer or agent of the association, or shall be
required by law to be otherwise signed or executed, and in general shall perform all duties
incident to the office of Chair and such other duties as may be prescribed by the Board of
Directors from time to time. The Chair shall also be custodian of the corporate records.

Section 5.07. The Vice Chair. In the absence of the Chair or in the event of her
or his death, inability or refusal to act, the Vice Chair (or in the event there be more than one

Vice Chair, the Vice Chairs in the order designated by the Board of Directors) shall perform the



duties of the Chair, and when so acting, shall have all the powers of and be subject to all the
restrictions upon the Chair. Each Vice Chair shall have such powers and shall perform such
duties as from time to time may be assigned to him or her by the Chair or by the Board of
Directors.

Section 5.08. The Secretary. The Secretary shall: (a) keep the minutes of the
members' and the directors' meetings in one or more books designated for that purpose; (b) see
that all notices are duly given in accordance with the provisions of these Bylaws or as required
by law; (c) keep a register of the names and addresses of all members of the association; and
(d) in general perform all duties incident to the office of Secretary and such other duties as from
time to time may be assigned to him or her by the Chair or by the Board of Directors.

Section 5.09. The Treasurer. The Treasurer shall: (a) have charge and custody
of and be responsible for all funds and securities of the association, receive and give receipts for
moneys due and payable to the association from any source whatsoever, and deposit all such
moneys in the name of the association in such banks, trust companies or other depositories as
shall be selected in accordance with the provisions of Article VI of these Bylaws; and (b) in
general perform all of the duties incident to the office of Treasurer and such other duties as from
time to time may be assigned to her or him by the Chair or by the Board of Directors.

Section 5.10. Other Officers, Agents and Emplovyees. The association may have

such other officers, agents and employees as may be deemed necessary by the Board of
Directors. Such other officers, agents and employees shall be appointed in such manner, have
such powers and duties, and hold their offices for such terms as may be determined by resolution
of the Board of Directors.

Section 5.11. Salaries. The salaries, if any, of the officers shall be fixed from
time to time by the Board of Directors and no officer shall be prevented from receiving such

salary by reason of the fact that he or she is also a director of the association.



Section 5.12. Bond. The Board of Directors of the association shall from time to

time determine which, if any, officers of the association shall be bonded and the amount of the

bond.
ARTICLE VI

Contracts, Loans, Checks and Deposits

Section 6.01. Contracts. The Board of Directors may authorize any officer or
officers, agent or agents, to enter into any contract or execute and deliver any instrument in the name of and

on behalf of the association and such authority may be general or confined to specific instances.

Section 6.02. Loan. No loans shall be contracted on behalf of the association
and no evidences of indebtedness shall be issued in its name unless authorized by a resolution of
the Board of Directors. Such authority may be general or confined to specific instances.

Section 6.03. Checks, Drafts, Etc. All checks, drafts or other orders for the

payment of money, notes or other evidences of indebtedness issued in the name of the
association shall be signed by such officer or officers, agent or agents of the association and in such manner
as shall from time to time be determined by resolution of the Board of Directors.
Section 6.04. Deposits. All funds of the association not otherwise employed
shall be deposited from time to time to the credit of the association in such banks, trust

companies or other depositories as the Board of Directors may select.
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ARTICLE VII

Fiscal Year

The fiscal year of the association shall begin on the first day of June and end
on the thirty-first day of May, next sucpeeding.
ARTICLE VIII
Indemnification
The association shall indemnify a person made or threatened to be made a party to
a proceeding by reason of the former or present official capacity of the person with the
association in accordance with, and to the fullest extent provided by, the provision of Chapter
317 A, Minnesota Statutes.

ARTICLE IX

Seal

The association shall have no corporate seal.
ARTICLE X

Waiver of Notice

Whenever any notice is required to be given to any member or director of the
association under the provisions of these Bylaws or under the provisions of the Articles of
Incorporation, or under the provisions of the Minnesota Nonprofit Association Act, a waiver
thereof in writing, signed by the person or persons entitled to such notice, whether before or after
the time stated therein, shall be deemed equivalent to the giving of such notice.
ARTICLE XI
Amendment
These Bylaws and the Articles of Incorporation may be altered, amended or

repealed and new Bylaws or Articles of Incorporation may be adopted as follows:
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(a) By the affirmative vote of a majority of the members voting on the
——-=-s=d amendment or amendments, at any regular or special meeting of members, as provided
=% =w: Of,
(b) If the Board of Directors has been duly authorized by the members to
— —-“se from time to time the power of amendment, by the affirmative vote of two-thirds of the
- —=—ars who are present and entitled to vote on the proposed amendment or amendments, at any
-=z-lar or special meeting of the Board of Directors, as provided by law.

Notice of the meeting of members or the Board of Directors and of the proposed

+—==3ment or amendments shall be given.

o

-=<= amended and restated Bylaws were duly adopted at a meeting of the Board of Directors on

== 2™ day of May, 2005

“z-hy Williams, Secretary
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